











Eo 


_ 


WI HII wii 

I onan nan jeter AR »y i | Wil | 
Hi BNE vung gausell ypnsetiortoial AHH 
o8f —————— 




















MAGAZINE 


(International) 
Devoted Exclusively to Municipal Administration 


— vane 





Hib 





























Hit 


Vol. VI July, 1924 No. 7 
CONTENTS 

A Visit With Some City Managers 9 

Garbage Collection and Disposal 12 

Curb Service 15 
Wocpy Hockapay, Wichita, Kansas 

Lakeland, Florida, Looks Ahead 16 
JoHN L. Morris, Lakeland, Florida 

News Notes and Announcements 17 

Want Ads__-: 20 

Managers in the Service 21 

New Appointments 27 

Elections 29 


Cities Studying the Plan 



















Published Monthly 
The City Managers’ Association 
Office Executive Secretary Lawrence, Kansas, U, S. A. 












i 


| 
\ i\\! 
7 











: 


| cd i 


: | ” ih 


¥ 
\ 
i) 
K 


iii hal il WK ! il NN 


' 


i 






hi E. i 


HT 


} I it i 
i H 









Mt ii 
| | ah 


Th 






















; 





. 












Hi 
| 


| IM 














CITY MANAGER MAGAZINE 














| 








Pressure charts showing daily drop in pressure during peak loads 
before and after cleaning mains, Manhattan, Kansas. 


Showing Up The 
Robber! 


HE many cubic feet of incrustation in a city’s water mains cause a 
perpetual case of robbery from the residents. This is in the form of 


insufficient water supply during the peak load. There are cases of 
residents being deprived of all water supply during peak loads. 


The National Water Main Cleaning Company was formed and equipped 
to combat this “robber” of municipal water mains. A long list of cities 
have realized the benefits of our method. 


Further information on request 


National Water Main Cleaning Company 


50 Church Street New York City, N. Y. 
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Directory of City Manager Cities 


The progress of the City-Manager plan has been steady since its first adoption by Staun- 
ton, Virginia, in 1908. 


The following represents the growth of the manager plan by years: 


Put in effect 


1908 
1912 
1913 
1914 
1915 
1916 
1917 
1918 


By charter. 


0 
1 
38 
15 
13 
15 
13 
20 


By ord. Total. 


COuc-1HR whe 
to 
— 


Cities having manager plan by states. 


by charter but 


ARIZONA 
Phoenix 
Prescott 


CALIFORNIA 
Alameda 
Alhambra 
Anaheim 
Avalon 
Bakersfield 
Berkeley 
Coronado 
Chico 
Covina 
Delano 
Fillmore 
Fullerton 
Glendale 
Leong Beach 


Paso Robles 
Pittsburg 
Redding 
Richmond 
Sacramento 
Santa Rosa 
San Diego 
San Jose 
San Mateo 
San Rafael 
Santa Ana 
Santa Barbara 
So. Pasadena 
Stockton 
Tulare 
Venice 
Visalia 
Yreka 


COLORADO 
Boulder 

Colorado Springs 
Durango 

Grand Junction 
Montrose 

Wray 


CONNECTICUT 
New London 
Stratford 

W. Hartford 


FLORIDA 
Bartow 
Clearwater 
Daytona 
Ft. Myers 
Fernandina 
Ft. Pierce 
Gainesville 
Kelsey City 
Kissimmee 
Lake City 
Lakeland 
Larg> 
Leesburg 
Miami 


1919 
1920 
1921 
1922 
1923 
1924 
1925 


1926 





Totals 


20 
23 
41 
28 
40 

® 

2 


1 
248 


11 31 
12 35 
7 48 
10 38 
8 48 
9 17 
0 2 
0 1 
94 342 


Adopted by charter, black face type; adopted 


having serious modifications, italics; adopted by ordinance, light face type. 


Miami Beach 
New Smyrna 
Ocala 

Palm Beach 
Palatka 
Punta Gorda 
Quincy 
Sanford 
Sarasota 

St. Augustine 
Tallahassee 
Tampa 

W. Palm Beach 
Winter Haven 


GEORGIA 
Albany 
Brunswick 
Carteraville 
Columbus 
Cordele 
Decatur 
Eastman 
Griffin 
Quitman 
Rome 
Tifton 
Waycross 


ILLINOIS 
Glencoe 
Hinsdale 
Kenilworth 
Wilmette 
Winnetka 


INDIANA 
Michigan City 


Clarinda 
Dubuque 
Estherville 
Iowa Falls 
Manchester 
Maquoketa 
Mt. Pleasant 
Red Oak 
Villisca 
Webster City 
West Liberty 


KANSAS 
Atchison 
Belleville 
E!lDorado 
Hays 
Hoisington 
Kinsley 
McCracken 
St. Marys 
Salina 
*terling 
Stockton 
Wichita 
Winfield 
KENTUCKY 
Cynthiana 


Harrodsburg 


MAINE 
Auburn 
Portland 


MASS. 
Mansfield 
Middlesboro 
Norwood 
Stoughton 


MICHIGAN 
Albion 

Alma 

Alpena 

Bay City 
Benton Harbor 
Big Rapids 
Birmingham 
Cadillac 
Crystal Falls 
East Grand Rapids 
Escanaba 
Ferndale 
Gladstone 
Grand Haven 
Grand 

Grand Rapids 
Grosse Pte. Shores 
Jackson 
Kalamazoo 
Kingsford 
Lapeer 
Marysville 
Manistee 

Mt. Pleasant 
Muskegon 
Muskegon Hts. 
Onaway 
Otsego 
Petoskey 
Plymouth 
Pontiac 
Portland 


Sault Ste. Marie 
Sturgis 
Three Rivers 


MINNESOTA 
Anoka 
Columbia Hts. 
Morris 


White Bear Lake 


MISSOURI 
Excelsior Springs 
Maryville 


MONTANA 
Bozeman 
Columbus 
Glasgow 
Scobey 


NEBRASKA 
Alliance 


NEW MEXICO 
Albuquerque 
Clayton 

Clovis 

Portales 
Roswell 


NEW YORK 
Auburn 

East Aurora 
Newburgh 
Niagara Falls 
Sherrill 
Watertown 
Watervliet 


N. CAROLINA 
Chapel Hill 
Durham 
Elizabeth City 
Gastonia 
Goldsboro 
Greensboro 
Hendersonville 
Hickory 

High Point 
Morganton 
Reidsville 
Thomasville 


OHIO 
Ashtabula 
Cleveland 
Cleveland Hts. 
Dayton 

East Cleveland 
Gallipolis 
Lima 
Middletown 
Oberlin 
Painesville 
Sandusky 

Se. Charleston 
Springfield 
Westerville 
Xenia 


OKLAHOMA 
Ardmore 
Coalgate 
Collinsville 
Devol 
Duncan 
Grandfield 
Heavener 
Madill 
Mangum 
McAlester 
Muskogee 
Norman 
Nowata 
Pawhuska 
Sallisaw 
Sapulpa 
Walters 
Yale 


OREGON 
Astoria 


Hillsboro 

La Grande 
Oregon City 
Warrenton 


PENNSYLVANIA 
Ambridge 
Blairsville 
Carlisle 
Clifton Heights 
Dormont 
Edgeworth 
Mifflinburg 
Osborne 
Sewickley 
Springdale 
Towanda 

S. CAROLINA 
Beaufort 
Florence 

Rock Hill 
Sumter 


SO. DAKOTA 
Clark 

Rapid City 
TENNESSEE 


Alcoa 
Elizabethton 
Kingsport 
Knoxville 
Murfreesboro 
Missionary Ridge 


TEXAS 
Amarillo 
Beaumont 
Brenham 
Brownsville 
Brownwood 
Bryan 
Burkburnett 
Denton 
Eastland 
Electra 
Highland Park 
Longview 
Lubbock 
Lufkin 
Mexia 
Navasota 
Ranger 

San Angelo 
Sherman 
Stamford 
Taylor 
Teague 
Temple 
Terrell 
Tulia 

Tyler 

Waco 
Yoakum 


UTAH 
Brigham City 


VERMONT 
Randolph 


Springfield 
St. Albans 

St. Johnsbury 
VIRGINIA 
Alexandria 


risto 
Charlottesville 
Farmville 
Franklin 
Fredericksburg 
Galax 
Hampton 
Hopewell 
Lynchburg 
Newport News 
Norfolk 
Petersburg 
Portsmouth 
Radford 
Roanoke 
Salem 
Staunton 
Suffolk 
Warrenton 
Winchester 


WEST VIRGINIA 
Bluefield 
Charleston 
Clarksburg 
Morgantown 
Wheeling 


WISCONSIN 
Horicon 
Janesville 
Kenosha 

Two Rivers 


CANADA 
MANITOBA 
Brandon 

St. James 


N. B. 
Woodstock 
N. 8. 
Wolfville 
ONTARIO 
Chatham 


Espanola 
Niagara Falls 


Shawinigan Falls 
Temiskaming 


Westmount 


ENGLAND 
Leeds 


Taumauruni 


———_—_ Le ae 
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THE CITY MANAGERS’ ASSOCIATION 


Organized 1914 


ASSOCIATION OFFICERS: 


President - - - EARL C. ELLIOTT, - - - - - City Manager, Wichita, Kans. 
Vice Presidents - - GEo. W. THOMPSON, - - - - City Manager, Westmount, Que. 
H. L. WOOLHISER, - - - - - City Manager, Winnetka, III. 
Epp WRENN, - - - - - - - City Manager, Reidsville, N. C. 
Executive Secretary - JOHN G. Stutz - - - - - - - - Lawrence, Kans. 
Assistant Secretaries - HARVEY WALKER - - - - - - - - - - - Lawrence, Kans. 
J. W. KENSETT - - - - - = = «+ - «- Lawrence, Kans. 


EXECUTIVE COMMITTEE: 


Association Officers and Past Presidents as follows: 


CHAS. E. ASHBURNER, - - - - - City Manager, Stockton, “al. 
OsSIAN E. CARR, - - - - City Manager, Dubucue, Iowa 
CLARENCE A. BINGHAM, - - - City Manager, Lima, Ohio 
C. M. OSBORN, - - - - = City Manager, Kenosha, Wis. 
Louis BROWNLOW, - - - - - City Manager, Knoxville, Tenn. 





ASSOCIATION HEADQUARTERS AND OFFICE OF THE EXECUTIVE SECRETARY, FRASER HALL, ROOMS 
1-3-5-7-9, UNIVERSITY OF KANSAS, LAWRENCE, KANSAS, U. S. A. 





PURPOSE 


The City Managers’ Association is an unincorporated organization of city managers, or- 
ganized to promote the efficiency of city managers and municipal work in general. 


PUBLIC ATIONS 


The Association has published a Yearbook each year since its organization in 1914. These 
books contain the proceedings of the annual meetings of the city managers, and much data 
relative to the progress of the commission-manager plan of government. Copies of the Fifth, 
Seventh, Eighth and Ninth yearbooks may be had for 50 cents the copy, CITY MANAGER 
MAGAZINE (International) is published monthly. 


MEMBERSHIP 
Active: Any person who is the administrative head of a municipality appointed by its legis- 
lative body is eligible to active membership in the Association. 
Subscribing: Any person or organization interested in municipal progress may become a 
subscribing member of the Association. 


SERVICES OF THE ASSOCIATION 
Every active member and subscribing member is entitled to a set of all available Year- 
books, a subscription to the CITY MANAGER MAGAZINE (International), to call upon the 
Executive Secretary’s office for general municipal information with which the Association is 
able to compile and data on openings for city managers. (The Association is not a placement 
agency but it is glad to get notices of openings and to publish them for general use by the 
membership) . 


DUES AND SUBSCRIPTIONS 


The dues for active and subscribing memb:rs are (dues $7.50 and one year’s subscrip- 
tion te City Manager Magazine $2.50) $10.00 per year payable in advance. 


ANNUAL CONVENTION 


The Association holds an annual convention, the eleventh of which will be held in Mon- 
treal, Quebec, Canada, September 23, 24, 25, 1924. 
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Official Organ of the City Managers’ Association 


PUBLISHED MONTHLY AT THE OFFICE OF THE EXECUTIVE SECRETARY 
Lawrence, Kansas, U. S. A. 


VOL. VI. 


JULY, 1924 No. 7. 


A Visit With Some City Managers 





The Executive Secretary Visited Thirteen City Managers on a Round Trip to 
Montreal, Where Plans Were Made For the Convention 





The City Manager Plan of City Govern- 
ment is proving its value every day. It is not 
perfect; neither is it a “cure all” for the 
troubles in city administration. Cities are 
very human. It must be remembered that a 
live city is full of live human beings, most of 
whom have their own ideas and principles 
of community government. Only the simplest 
and most carefully organized city government 
can meet the demands of our modern urban 
citizens. City offices must be filled by real, 
live persons and not by machines, if satis- 
factory service is to be furnished. The City 
Manager plan is making possible the selec- 
tion, training and unhampered service of the 
best men and women for the administration 
of our municipal affairs. 

Apparently, the results are the same in the 
large cities as in the smaller ones under a good 
administration. The citizens realize the op- 
portunity to get good city officials. Thev see 
city business being handled in a business-like 
manner, and for the best interest of the whole 
city, and not a favored few. Public confidence 
is given the government, and public and private 
business is stimulated. While the City Man- 
ager plan cannot take credit for all the changes 
for good which have been made in the City 
Manager cities, it has made possible the selec- 
tion of competent officials who have, through 
the organization provided by this plan, given 
service which satisfies more citizens than were 
ever satisfied under the old plans. 

It is the purpose of this article to note a 
few of the more interesting points observed in 
the cities where I visited. 

KNOXVILLE, TENNESSEE 

Knoxville, Tennessee, a city of eighty thous- 
and people, has a wonderful geographical lo- 
cation. The city has an area of twenty-six 


square miles, which includes a number of good 
farms. City Manager Louis Brownlow, after 
several month of hard work, combined with 
the efforts of his director of public finance, 
and two accounting firms, has been able to get 
the finances of the city straightened out on the 
books. An idea of the financial problem of 
this city may be had from the statement that 
in addition to several million dollars of bonded 
debt, there was a deficit in operating funds, 
trust funds and sinking funds of four mil- 
lion dollars, while the city has an assessed 
valuation of slightly more than one hundred 
million dellars. 


As the principal parts of the city are located 
along the crest of hills, street building and 
maintenance is a problem. 

During my stay in the city, the city council 
voted unanimously to purchase an eight acre 
tract of land, the last open space, in the heart 
of the business district for a municipal and 
civic center. The purchase price was $452,000. 
This was $148,000.00 less than the original 
price demanded by the owners. The property 
has several large buildings which formerly 
had been used for a deaf and dumb asylum. 
One of these buildings will be used for a school 
building temporarily, and another for the city 
offices which are now located over the city 
market. 

The present city administration has the sup- 
port of all newspapers in Knoxville. Public 
sentiment is favorable. Confidence in the city 
government, which was lost entirely during 
the eight years administration under the com- 
mission plan of government, has been revived. 
The leading newspaper of the city has an- 
nounced that it will oppose any candidate for 
the state legislature who will not pledge him- 
self to support, or oppose, such state munici- 
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pal legislation for the city of Knoxville as the 
city council may want supported, or opvosed. 

There is a great amount of work for a city 
manager in Knoxville. Mr. Brownlow has the 
confidence of the council and the citizens gen- 
erally, and judging from the improvements 
made in Petersburg during the three years of 
his administration there I believe the city ot 
Knoxville will be an outstanding example of 
what is possible under the City Manager plan 
in a large city within a few years. 

BRISTOL, VIRGINIA 

City Manager James Gannon was detained 
at a council meeting the evening I reached his 
city, and since I only had fifteen or twenty 
minutes to stop over between trains, I did not 
get to meet him personally. Miss Kathleen 
Allison, asistant to the city manager, who 
many of the members will remember, attended 
the annual convention in Washington, was at 
the station. Miss Allison is very much inter- 
ested in her work, and plans to attend the an- 
nual convention in Montreal. 

Bristol is a beautiful city, with splendid 
streets. Bristol, Tennessee, across the stat 
line, is also an attractive city. Miss Allison 
reported that a large number of public im- 
provements were under way in Bristol. 

LYNCHBURG, VIRGINIA 

Lynchburg, Virginia, is managed by an ex- 
perienced member of the profession, City Man- 
ager Edward A. Beck. Lynchburg is Mr. 
Beck’s fourth city. This city is unique 
in that it furnishes its city manager a splendid 
residence, surrounded by attractive grounds. 

Under the administration of City Manager 
Beck, the city of Lynchburg is making plans 
for public improvements for the next five, ten 
and fifteen years. The bonded debt of the city 
of Lynchburg during the past four years has 
been increased only $130,000.00. There would 
have been a large reduction in the bonded debt, 
except for a school building program which 
made a large bond issue necessary. Lynch- 
burg, like most Virginia cities, is handicapped 
by the Virginia law which does not permit 
the levying of special assessments for the con- 
struction of pavements, Only 
such streets are paved or repaved as are pos- 
sible from the fund derived from taxation. 
No bonds are being issued for street work in 
Lynchburg. The city owns an asphalt plant, 
and through the efforts of Captain R. W. B. 
Hart, director of public works, the city is 
making a large saving on its street paving and 
repairing. 


sewers, etc. 








Although Lynchburg is located on hills and 
in hollows, the street cleaning and garbage 
and trash collection and disposal system in 
operaticn keeps the city in splendid condition. 

The city of Lynchburg has what I consider 
the most systematic workshop and store house 
system of any city visited. The shops and 
stores are given a revolving fund at the begin- 
ning of the year. All services rendered by 
teams, trucks or men in this department are 
charged against the department served. 

Lynchburg also has one of the most success- 
fully operated prison farms of any city in 
the country. The farm comprises about one 
thousand acres located about three miles from 
the city. 
sale of vegetables, meat and dairy products, 
and from the services of prisoners in the vari- 
ous departments of the city. Many of the vege- 
tables and products produced by the 
farm are used by the city hospital and in- 
firmary. 


It is made self sustaining from the 


dairy 


A beautiful park is being developed on a 
high hill overlooking the river. 
ium is being designed, and will be constructed 
on a natural site in the down town section for 
the use of the public. 


A large stad- 


Mr. Beck has the public confidence which, 
together with his far-sighted plans, will make 
Lynchburg one of the outstanding cities of 
Virginia. 

NORFOLK, VIRGINIA 

The City of Norfolk has 
under the city manager plan since September, 
1918. Public sentiment is decidedly in favor 
of the plan. Colonel William B. Causey, the 
city manager, who followed Mr. Ashburner, 


been operating 


is carrying on in a satisfactory manner to the 
council and citizens. Norfolk has what I be- 
lieve is one of the finest organizations of city 
officials to be found in any city in the United 
States. Aside 
organization is practically the same as that 
developed by Mr. Ashburner. 


from the city manager, th 


Hampton Roads has the possibilities, and is 
developing into one of the most important 
shipping centers of the Atlantic coast. The 
development of Norfolk’s share of the business 
has been stimulated very materially by tiv 
construction of municipal docks and grain ele- 
Colonel Causey attended a conference 
in the interests of better railroad rates on 
grain to Norfolk, on the day I visited that city. 

Besides the large number of improvements 


vators. 


made in the Norfolk harbor facilities, and the 


water works system, many streets have been 
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widened, paved and repaved, and park and 
recreation facilities provided. The fire loss in 
Norfolk has been reduced materially by a well 
trained and well equipped fire department. 


Although the citizens of Norfolk have de- 
manded large and expensive public improve- 
ments, the city is on a sound financial basis. 
An unauthorized report was published to some 
extent last winter that the city had a large 
overdraft in its operating funds. There was 
an overdraft; but it was a very small per- 
centage of the total operating funds of the 
year, and was due to the construction of a 
high school which was demanded by the people 
after the budget for the year had been made 
up and approved. 

WESTMOUNT, QUEBEC 

Westmount, Quebec, was the first city in 
Canada to adopt the general manager, or city 
manager, plan of city government. Mayor 
P. W. McLagan of Westmount is credited with 
the origin and development of this idea of city 
government in Canada. 

It is conspicuous to note that this movement 
was simultaneous with the origin and develop- 
ment of the city manager plan in the United 
States, without knowledge of the movement 
in the States. 

Westmount is known throughout the Pro- 
vince of Quebec, and is referred to by the 
Provincial Minist<r of Municival affairs as the 
model city. It is looked upon with pride by the 
city of Montreal, which completely surrounds 
Westmount. All of its streets and most of 
its lanes are paved. All of its electric wiring 
and telephone lines are in underground cwa- 
duits. It has a modern electric lighting sys- 
tem, municipally owned. A good portion of 
the power is derived from the incineration of 
the city’s garbage and trash. Under the ad- 
ministration of City Manager George W 
Thompson, during the past eleven vears, this 
electric lighting plant has furnished electric 
light and power to the city of Westmount at 
a more reasonable price, by twenty-five to forty 
per cent, than it would have been possible to 
have purchased it from a private company. 
In fact it has fore-d the electric power com- 
panies of Montreal, and neighboring munici- 
palities to furnish current to these cities at 
much less than they otherwise would have had 
to pay. The sentiment in favor of the city 
manager vlan and the present administration 
of affairs in Westmount is more nearly unani- 
mous than in any other city visited. A recent 
election on a by-law resulted in seven hundred 


for and twenty-three against, the measure. 

A visit to Westmount will almost persuade 
one to believe that it is the model city. We 
believe that to live there and enjoy all modern 
municipal conveniences and services at reason- 
able rates, would convince one that the admin- 
istration of city affairs in Westmount under 
the administration of Mayor McLagan and 
City Manager Thompson was the most modern. 

NIAGARA FALLS, NEW YORK 

The city of Niagara Falls is now being ad- 
ministered by W. D. Robbins, who is a new 
member of the profession. The administration 
of affairs undcr Mr. Robbins’ guidance is mov- 
ing along smoothly. 

Niagara Falls has a high assessed valua- 
tion, a good portion of which is the property 
of the power company. The city is growing 
rapidly, which makes necessary many public 
improvements. At present, the city is con- 
structing a beautiful city hall, with space 
which will accommodate the offices of a city of 
200,000 population. Delegates to the annual 
convention should pay a visit to Niagara Falls 
on their return trip from Montreal, if they 
have not already visited this city and the falls. 

PORTLAND, MAINE 

Portland, Maine, has the distinction of hav- 
ing the most attractive and spacious city hal! 
of any city of its size visited. City Manager 
H. A. Brinkerhoff, who is one of the new mem- 
bers of the profession, is to be complimented 
on his organization and progress during the 
first few months he has been working in Port- 
land. The Portland Evening Express, which 
is probably the leading newspaper of the city, 
was opposed to the city manager plan from 
the beginning. It is now supporting the ad- 
ministration, due to the diplomacy and good 
administration of City Manager Brinkerhoff. 

In some respects Portland is similar to Knox- 
ville. It has an area of twenty-two and one- 
half square miles, most of which is made up 
of hills and valleys. 

Like many of the cities which are turning 
to the city manager vlan, Portland had a large 
financial problem; police and fire department 
problems; and many needed street improve- 
ments. 

The property of the city is assessed con- 
siderably below what it should be. There is 
much work for a city manager in Portland. 

The old guard politicians have not given up 
hope yet; but I believe the new administration 
of affairs will have the support of a large 
majority of the people. 


(Continued in the fuguat Jasue) 
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Curb Service 





Legitimate Tire and Garage Men Find the Abolition of Curb Air, Oil, and Gaso- 
line Service a Business Asset 





By Woopy Hockapay, Wichita 





In the days when the automobile service 
was young in Wichita, Woody Hockaday was 
the first to establish “Free Air Service” for 
the convenience of the motorist. This service 
had to be placed where most convenient to 
the motoring public, and naturally the curb 
in front of his place of business at 406 East 
Douglas Avenue was the most accessible and 
it was in this way that the “Curb Air Filling 
Stations” started in Wichita. 

This service became very popular with the 
automobilists and many other 
were established in the city. 
for a time, but in 


air stations 
All went well 
the last decade or so the 
automobile business has grown to such an ex- 





In casting about for this we selected a cor- 
ner lot which is 100x140 feet. We built our 
building in the form of an angle in the rear 
of the lot. In this building we keep all of our 
accessories. In front of the building the lot 
was graded and paved with cement, The au- 
tomobiles now drive in off the street on the 
pavement up to the front of our building and 
receive tire air service. The cut accompany- 
ing this article is an accurate illustration of 
our layout. 

And how glad we are that we did this! We 
are delighted with our new place as we have 
plenty of room to change tires and give our 
customers the service we are so glad to give 


‘ iat 
AOSUPPLIED tera 
_ "iy ALTO SL PLY (0 





THE New HocKaDAY CORNER IN WICHITA 
tent that curb air filling stations had a ten- them. The large increase in our business over 


dency to congest traffic, and we found it very 
hard to take care of all the people who drove 
up for “free air.” Then is when our difficul- 
ties began. 


Of course the service was a good thing for 
our business, and we were putting on more 
men to take care of the increase, but at this 
time the city decided that curb air filling sta- 
tions were becoming a nuisance and an or- 
dinance was passed removing the curb fix- 
tures. This affected our business very ma- 
terially and for a time we were “up against 
it,” but we knew that it was very necessary 
that we continue this service and in order to 
do so we must find a new location. 


the same period last year proves to us that 
had we known what an advantage it would be 
to us to give this service on our own place in- 
stead of in the street, we would have moved 
long ago. 

So, we feel that this ordinance has been a 
big help to us. It literally pushed us into 
more business. And as we grow we want to 
do our share in making Wichita the biggest 
and best and most up-to-date city in the Mid- 
dle West. 





“The city of Wichita, Kansas. has ordered 
the removal of gasoline, oil and air filling posts 
from the curb. 

“We were actuated in this more by a recog- 
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nition of the fact that the streets were dedi- 
cated to the use of traffic primarily, and by 
the belief that when a situation arises which 
is either inconvenient or dangerous for the 
orderly movement of traffic, that situation 
should be remedied. 

“Curb air and gasoline filling stations cre- 
ated such a situation in our judgment. 

“Then again, the sidewalks were being used 
by private individuals for commercial pur- 
poses, which, in our opinion, was not good 
practice. 

“So we enacted an ordinance removing such 
devices and prohibiting future installations. 


“Very naturally the tire and garage men ob- 
jected and a case was taken to the supreme 
Court of Kansas, where our ordinance was 
sustained. 

“The result has been most satisfactory to the 
legitimate supply firms and the accessory and 
garage men who used the curb for serving 
their customers, and they have found that this 
legislation has reflected to their advantage. 
The accompanying article by Mr. Woody 
Hockaday expresses what we feel is the pres- 
ent unanimous opinion of all those who were 
affected.” 


Earl C. Elliott, City Manage 


Lakeland, Florida, Looks Ahead 


The Citizens of This Enterprising City 


Demonstrate Confidence in Their City 


Administration by Approving a Million Dollar Bond Issue 
For Public Improvements 





By JoHN L. Morris, Director of Publicity Lakeland C. of C., 


Establishing a record equalled by few cities 
in the United States having populations the 
same as Lakeland’s, 18,000, citizens of this 
Florida city have just voted to bond in the 
sum of $1,069,000 for civic improvements. 
The bond issue which just passed, carrying by 
a majority of more than six t» one, will give 
Lakeland some of the most beautiful munici- 
pal buildings to be found anywhere in the 
South, and the most beautiful in Florida, 
leading architects declare. 

Plans of the new buildings to be erected 
were drawn by Architect Franklin O. Adams, 
Jr., of Tampa, Fla., in a unique contest. The 
City of Lakeland announced that a contest 
would be held among a select number of 
Florida architects, the best drawings of the 
public buildings to be accepted and the vrize 
money awarded in the event that the bond 
issue carried. The work of the Tampa archi- 
tect, beautiful in every detail, was selected as 
the most appropriate in the contest held lony 
before the voting of the bond issue. The 
drawings have been placed on exhibition and 
have been widely praised by visitors from all 
sections of the country, who state that the 
structures will be something absolutely new 
in civie buildings. 

In addition to the erection of public build- 
ings, the bond issue provides for the purchase 
and equipment of an athletic field for the use 
of the Cleveland Indians, and the beautifica- 
tion of the shores and their creation into parks, 
of the nine beautiful lakes within the corporate 


Lakeland, Fla. 


limits of Lakeland. This ambitious beautifi- 
cation program will get under way within a 
very short time. 

The projects included in the bond issue are: 
$300,000 for the establishment of a municipal 
hospital for white patients; $100,000 for the 
purchase of a site for a new city hall and 
municipal auditorium; $857,000 for the pur 
chase of a site of 80 acres for an athletic field 
and for the furnishing of the necessary equip- 
ment for such a recreation center; $75,000 for 
the erection of a municipal library building; 
$25,000 for the establishment of a fire station 
on the North side of Lakeland; $40,000 for 
the establishment of a municipal abattoir; 
$25,000 for the establishment of a hospital for 
the exclusive use of the colored population of 
Lakeland; $20,000 for the erection of a suit- 
able stockade and other bvildings for the 
proper care of prisoners; $40,000 for the erec- 
tion of a suitable combination jail and central 
fire station: $20,000 for the purchase and in- 
stallation of a modern type of municipal in- 
cinerator; $17,000 for use in the improve- 
ment of the lake shores of certain lakes within 
the corporate limits of Lakeland and their 
creation into public parks; $15,000 for the 
carrying out of certain needed improvements 
at Roselawn Cemetery; $10,000 for the con- 
struction of a public comfort station in Munn 
Park, the tourist center; $20,000 for the erec- 
tion of a suitable fire station on the South side 
of Lakeland; $275,000 for the erection of a 
modern city hall and municipal auditorium. 


ee 
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No. 7. 


July, 1924 
Plans for the Convention 
The members of the Association and those 


other persons planning to attend the eleventh 
annual convention of city managers in Mon- 
treal, September 23-24-25, 1924, 
terested in knowing that it promises to be the 


will be in- 


most interesting and worth while mecting we 
have held. Our Canadian members are leav- 
ing no plans unlaid and no work undone in 
their efforts to make this international Asso- 
ciation’s first visit to Canada a pleasant and 
successful one. 

The management of the Mount Royal Hotel 
has placed the best of service at our disposal. 
This includes a reduction of one dollar a day 
on their standard hotel rates for the delegates. 
The rates will be—single rooms four and five 
dollars: double rooms seven and eight dollars 
per day. 
delegates as 


As many is possible will be 


located on one floor. Those placing their reser- 
insure this advantage to 
Most of the city managers inter- 


vations early will 
th<emselves. 
viewed so far plan to be accompanied by their 
wives. A special program is being planned 
for the ladies which together with the many 
attractive features of the Managers’ program 
should make their stay in Montreal a most 
enjoyable one. 

Reservations should be made thru the Exe- 
cutive Secretary, or he should at least be noti- 
fied of any reservations made direct, to secure 
more convenience in making plans. 

Attention is also called to the many possible 


trips of interest up or down the river and up 
into the mountains after the convention has 
adjourned. September is said to be the most 
delightful month of the year in Montreal. It 
will be cool but not too cold. 

The program committee will appreciate your 
sending the secretary any comments or sug- 
gestions on the following tentative program: 

Tuesday morning, September 23, 9 o'clock. 
Registration. Convention assembly and ad- 
dresses of welcome at 10:30, followed by the 
President’s response and annual address and 
the Executive Secretary’s annual report. 

A get-acquainted luncheon will be held at 
12:30. 

The will be one of the 
most important meetings of the convention. 
The Committees on New Constitution and 
Ethics will make their reports. The Conven- 
tion Committee will be appointed at this ses- 
sion. 

The Delegates and their wives will be guests 
of the Harbor Commission at 3:30 for a tour 
of the harbor in the Commissioners’ yacht. 

The delegates will dine together at the 
Hotel and hold an experience meeting directly 
afterwards at which each manager will be pre- 
pared to give his most interesting experience 
as a city manager in a limited length of time. 


afternoon session 


The forenoons of the second and third days 
will be given over entirely to round-table dis- 
cussion. The Hotel very generously has given 
us four or five rooms admirably equipped and 
located for this purpose. Four round-tables 
will be in session at a time for one hour and a 
half periods. This will enable the convention 
to consider at least sixteen subjects of practi- 
cal value to the delegates. The following sub- 
jects have been suggested. Each manager is 
requested to indicate his approval of these, or 
recommend additional subjects. 

Billboard Regulation. 

Unified Transportation for Street Cars and 

Russes. 

How are We to Handle the Delinquent Fe- 

male Juvenile? 

Selling Good Government to the Citizens. 

Selecting Department Heads and the Merit 

System for Employees. 

Cost Accounting on City Services. 

Drafting Programs of Work. 

Tourist Camps. 

Depreciation funds on City Property. 

The City Manager’s Part in Councilmanic 

Elections Contrasted with his Part in Im- 
provement Elections. 
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Pasadena, California, Disposal Plant is the Last Word in Sai 
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City Manager’s Relation to Civic Organiza 

tions. 

Basis for Occupation and License Taxes. 

The City Manager’s Annual Report, Pur- 

poses, Contents, Style, and Effectiveness 

How Far Should a City go in Commercial 

Enterprises. 

Training for the Profession. 

Garbage and Trash Collection and Disposal. 

Maintenance of Macadam Streets. 

The luncheon of the second day will be given 
the delegates and their wives by the city of 
Westmount at St. George’s Club House. A 
number of interesting talks dealing with the 
history of Montreal are planned for this ses- 
sion. 

The city of Outremont is planning to give 
the delegates and their wives a tour of the 
Island of Montreal during the afternoon. Be- 
cause of the time of the year and grandeur of 
the island this will be one of the most enjoy- 
able events of the convention. 

The annual banquet will be held on the 
evening of the second day. Addresses on the 
success of the City Manager Plan in large 
cities and Administrative problems of the 
cities of the province of Quebec are among 
those planned for this session. 

The luncheon plans for the third day are 


not complete but it is hoped this luncheon may 
be held on Mount Royal in Mount Royal Park 
which is said to be a wonderful natural park. 

The final business session of the convention 
will be held on the afternoon of the third day. 

While it is planned to adjourn the conven- 
tion on the afternoon of the third day there 
will be several trips to visit municipal enter- 
prises in the cities of Outremont, Westmount 
and Montreal Friday the fourth day of the con- 
vention, which delegates may select and sign 
up for during the first two days. This fea- 
ture of the convention was thought most de- 
sirable because of the many municipal matters 
of interest to be seen and explained. 


Read Want Ads and Advertisements 

The want ads published elsewhere in this 
magazine for men who want positions on the 
staff of a city manager are offers of high 
grade service which the city manager cannot 
afford to overlook, and we suggest tat each 
city manager read all of them. 

Advertising is necessary for all business con- 
cerns which hope to be a success. Advertise- 
ments are also a very necessary part of maga- 
zines and newspapers. Readers expect to see 
advertisements of the most reputable and sub- 
stantial firms in their publications. Much 
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Vord in Sanitary Service The mechanical difficulties which exist with every 
new installation of magnitude are practically all 
worked out on the Sewage Disposal Plant and the 
quantity of sewage being treated by the plant is in- 
creasing daily. Practically the entire flow is now 
passing through the plant and being returned to the 
land as clarified effluent. 

Upon completion of the Rio Hondo Outfall this 
effluent will be discharged to that stream, and the 
necessity of absorbing on the farm land the surplus 
over that required for irrigation, will disappear. 

The clarified effluent compares very favorably in 
purity with water of the average country stream. 

The experiments on apparatus for dewatering 
sludge, to make this more adaptable to spreading 
upen the land as fertilizer, are progressing in a 
promising manner. The sludge is now pumped 
onto the land in liquid form and “disked” in. No 
nuisance has resulted from this and it can be con- 
tinued indefinitely, but it is a less efficient method 
of handling this material than that available after 
dewatering has been accomplished. 

The sludge is showing a high fertilizer value. 

Pasadena’s plant represents the latest ideas in 
sewage disposal. Several larger cities have adopted 
this process, after exhaustive experiment, but the 
iocal plant is among the first to be put into operation. 


— 


























valuable information and points of contact that a number of the city manager will find 








k maf be secured by reading advertisements. it possible to attend. 

<. City MANAGER MAGAZINE accepts the ad- Persons planning to attend this Conference 
n vertisements cf only such firms as it is con- should communicate with Professor Leonard 
y. vineced are reliable and of good revutation. D. White, University of Chicago, Chicago, 
- ‘ Illinois. 

e National Conference on the Science of —_ — 

; Politics The Faithful City Employee 

it The second annual meeting cf the National When the adoption of the city manager plan 
i- Conference on the Science of Politics will be is talked of, the employees of the city under 
n held at the University of Chicago, September the mayor and council plan often oppose the 
i- 8-12, 1924. The purpose of the conference is measure because of the fear that they will 


to concentrate attention upon the problems of lose their positions when the city manager 
technique and method by which political science makes his appointments. Theoretically they 
may emerge into a science of politics. This may be right, but practically an answer to this 
means that political authority must be founded problem is given by a list of Chiefs of fire de- 
upon the facts of political experience and not vartments published in a recent issue of Fire 





is upon the unsupported speculation of the theor- and Water Engineering. Out of 92 fire chiefs 
le ist. with more than 35 years of service, 14 were in 
h The rules under which the Conference will city manager municipalities. When it is re- 
rt be held require each member to work with one membered that there are 330 manager munici- 
h grouy during the entire session. There will palities, and that 8000 cities in the United 
be a registration fee of five dollars to defray States have fire protection the percentage of 
- incidental expenses and to cover the cost of faithful city fire chiefs in city manager cities 
= publishing the proceedings of the Conference. is much higher than in the country as a whole. 
1- The Executive Committee of this Conference 
z is particularly anxious to have men and wo- File Compilations With the Association 
)- men attent who have had practical experience City Managers are requested to send the 


h in governmental administration. It is hoped Executive Secretary copies of tabulations, com- 
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pilations, etc., secured by them through ques- 
tionnaires or other sources which give data 
on municipal administration in a number of 
cities. This material will then be edited or 
supplemented, as is necessary, for publication 
in City MANAGER MAGAZINE 

Through this co-operation a qu:stionnaire 
answered by a number of cities for one city 
manager will serve not only that city man- 
ager, but all the city managers. It will often 
relieve city officials of the necessity of answer- 
ing duplicate questionnaires. 

International Association of Police 

Women 
There was organized in Washington on May 


18, 1923, an International Association of Po- 
lice Women. This organization held its second 
annual convention in Toronto, June 23-27. 


It is the purpose of this organization to pro- 
mote the services of the woman’s bureaus in 
police departments. 

This Association has a membership of several 
hundred police women. A bulletin is published 
at the international headquarters, 1445 Ohio 
Avenue, Washington, D. C. 

Mrs. Mina C 
bers of this Association remember gave a very 


Van Winkle, whom the mem- 


interesting talk on the work of police women 
at our convention in Washington, is president 
of the International Association. 


WANT ADS 


Positions Wanted on the Staff of a City Manager 


Members of The City Managers’ Association who are desirous of securing a position on the staff of a city 


manager are invited to run a notice in this department 
City Managers are invited to give these members of the 


employees. 


WANTED~ Position. as City Manager or Assitant 


Graduate civil engineer, fifteen years experience in 
lems and work of municipal departments, water works, 
design, construction and administration in the prob- 
sewer systems and disposal, structures and buildings, 


public utility valuations, investigations and _ reports, 
consulting practice, railroads, roads and streets, muni- 
cipal accounting, civil service and business adminis- 
tration. Details on married, 


request Thirty-six, 


Protestant. 


C. J. Hellen, C. E., 2203 Roslyn Ave., 
Baltimore, Md., U. S. A. 


TO CITY MANAGERS— What live city manager wants 

a young engineer with excellent qualifications. a strong 
determination to “he somebody,” and no fear of hard 
work, as an assistant? I am 26 years old, single, in 
good health. Graduate Worcester Polytechnic _Insti- 
tute, B. S. in civil engineering. One year at Yale 
Graduate School—sanitary engineering, ete Two and 
a half years with prominent consulting encineering cor- 
Worked 
on six municipalities; now in local charge at large city 


poration on city planning and zoning contract 


Applications Wanted for 
Note: 
in this department. 


Rates on application. 


Association consideration when in need of trained 


manager city Have intimate knowledge of principl 
of city planning and rating zoning ordinance: Have 
taken opportunities to observe and tudy real inside 
tructures and efficiency of functioning of various muni- 
cipal governments. I am much interested in profession 
of city management, and aspire to heing a city manager 
some day Let me tell you more in a personal! letter! 
Address Box 20, City Manager Magazine, 


Lawrence, Kansa 


GRADUATE Civil Engineer, Certified Meniber of Amer. 


Ass'n of Envineers with several year experience in 


Municipal Engineering with consulting engineer wishe« 


position in Manager City Could handle work of smal 


city or town now but prefer work under good manage 


for few years to become better qualified For full in- 


formation’ address Roland Horton, Box 2, Agri- 


cultural College, North Dakota 


Position of City Manager 


City managers and city councilmen are invited to place a notice of any opening for a city manager 
Notices of openings appearing here will also be listed in the two current issues of the 
bi-weekly notices of openings furnished members of the 


Association. 
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Managers in the Service 


ANAHEIM, CALIFORNIA. $110,000 in 
bonds have been voted for water mains and 
fire protection. 

LAKE CITY, FLORIDA. An election was 
held June 24 on $35,000 in bonds for water 
worns extension. 

JANESVILLE, WISCONSIN. Plans are 
being made for the laying of a number of 
1, 6, 8, and 12 inch cast iron water mains at 
a total cost of more than $15,000. 

JACKSON MICHIGAN. Bids are being 
received on 70,000 feet of 30”, 50,00 feet of 20”, 
32,000 feet of 8”, 70,000 feet of 6 
piping. 

ALHAMBRA, CALIFORNIA. Election is 
planned to vote on $30,000 in bonds for storm 
sewers. 

AMES, IOWA. Bids have been called for 
on 12,600 linear feet of 8” vitrified sewers, 35 
man holes, 3350 linear feet 10” to 15” storm 
sewers, 22 catch basins and 8 man holes at a 
cost of $25,000. 

ALHAMBRA, CALIFORNIA. The city 
plans the construction of an open air art cen- 
ter including thirty by fifty feet stage, 250 
foot proscenium with a thirty foot lagoon, and 
a stadium with a seating capacity of from 
4,000 to 5,000 people. 

BRYAN, TEXAS. A paving program in- 
volving $40,000 is now being advertised. 

BROWNSVILLE, TEXAS. Plans are being 
made and bids will son be called for on per- 
manent paving of 17 blocks of street. 
neers’ estimate $50,000. 

CHICO, CALIFORNIA. Plans have been 
prepared for the imvrovement of streets, in- 
cluding 575,200 square feet of 5° concrete and 
600,000 cubic yards of grading. 

KISSIMMEE, FLORIDA. An election was 
held on June 28 on the issuance of street im- 
provement bonds for a total of $226,500 in 
street improvements during the present fiscal 
year. $26,000 in sewer bonds, and $70,000 in 
sanitary sewer bonds will also be voted upon. 

SHAWINIGAN, FALLS, QUTBEC. Bids 
are being received on 1600 feet of 16 foot cast 
iron mains 6” to 12” in diameter, total engi- 
neer’s estimate $31,000. 

MC ALESTER, OKLAHOMA. The city 
will grade and pave six blocks on Jackson and 
Monroe, 24 feet wide, a total of 7700 square 
yards of concrete at an estimated cost of 
$28,000. 

RICHMOND, CALIFORNIA. City is now 
receiving bids on 10,000 cubic yards grading, 


water 


Engi- 


242,000 square feet of oil macadam, 87,000 
square feet of walks, 33,000 square feet of 
gutters, and 17,000 linear feet of concrete 
curbing, at a cost of $50,000. 

ST. AUGUSTINE, FLORIDA. Approxi- 
mately $3,000 has been authorized for the 
purpose of having a survey made for a new 
water supply source at the city pumning sta- 
tion. 

NIAGARA FALLS, NEW YORK. A sur- 
vey for the location of two proposed fire sta- 
tions at Niagara Falls is being made by City 
Manager W. TD. Robbins and the fire chief. 

JACKSON, MICHIGAN. Bids for the con- 
struction of a high service pumping station 
comprising a reinforced concrete steel and 
brick structures with a pump room, boiler 
room, auxiliary rooms, coal trestle, chimney, 
and cast iron piping, and valves will be re- 
ceived until noon, July 2. 

WACO, TEXAS. After a service of only 
six weeks, City Manager J. B. McCauley has 
submitted his resignation to the city commis- 
sion. 

EXCELSIOR SPRINGS, MISSOURI. Mr. 
E. E. Parsons has resigned his position as 
city manager of this city, effective June 16, 
1924. 

WINTER HAVEN, FLORIDA. Mr. P. P. 
Pilcher, City Manager, writes us that the city 
is endeavoring to secure by means of a ques- 
tionnaire which is sent out to al! the citizens, 
answers to ten questions having to do with the 
city’s finances. He reports that a very satis- 
factory response is being received, and that 
as soon as the answers are tabulated he be- 
lieves the commissioners will find it much 
easier to detremine upon a financial policy 
satisfactory to a large majority of the citizens 
and tax payers. 

SANDUSKY, OHIO. Many city managers 
have probably noted that City Manager C. 
Webb Sadler’s name was among the first on 
the list of seriously injured in the recent tor- 
nado which swept over northern Ohio. The 
Association has as yet had no word regard- 
ing his present condition. 

City Manager S. T. Manuel] states that he 
has a column in the city paper in which he 
endeavors to keep the citizens informed as to 
what is going on in their city government and 
the purposes for which their money is being 
spent. 

WESTERVILLE, OHIO. One of the most 
constructive proposals for the improvement 
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of Westerville as reported by City Manager 
Richard Biehl, consists of a referendum ballot 
to determine in what priority various improve- 
ments are wanted. This attempt to provide 
a development plan is being carried on through 
the Chamber of Commerce. 

GLENCOE, ILLINOIS. Following an ap- 
plication by an industrial concern for permis- 
sion to construct large concrete coal tanks 
inside the limits of the residential district of 
Glencoe, a circular was issued by a citizens’ 
committee calling attention of all the residents 
of the suburb to the danger of the neighbor- 
heod’s losing its residential charter by 
mitting industries to locate in its limits. 

The situation which has developed in Glen- 
another concrete illustriation of the 
necessity of rigid application of zoning pro- 
visions. 

CLEVELAND, OHIO. Plans have 
completed to give Cleveland the finest police 
headquarters in the country at a cost of $1,- 
200,000.00. The building will be five stories 
in height, and will contain every tested device 
for mod:rn police work, and a number of other 
things that have not yet been used. The jail 
will be on the fifth floor, and will contain 116 
cells. 

The new station will contain a total of 132, 
000 square feet of floor space, including the 
garage where the emergency and traffic motor 
vehicles and riot cars will be kept. 

Plans for the station do not, however, in- 
clude a new signal system which will be in- 
stalled at a cost of $125,000, nor a radio broad- 
casting station to equip the police to cope with 
major crime in the city by giving it a means 
of spreading a close net for bandits before 
they can escape. 

GASTONIA, NORTH CAROLINA. The 
city of Gastonia has just closed a deal for 
twenty acres of land to be used for municipal 
park. The city will commence at once to de- 
velop the park, clearing out under-brush, but 
leaving the park in its natural state, and add- 
ing playground equipment, laying out athletic 
fields, etc. Mr. D. L. Struthers is city man- 
ager. 

ALHAMBRA, CALIFORNIA. Mr. Grant 
M. Lorraine, who has bcen city manager of 
Alhambra since October, 1919, has resigned 
his position effective June 30, due to a move 
ment which has been started by some two 
thousand citizens requesting four members of 
the city commission to resign. 

ALAMEDA, CALIFORNIA. 


per- 


cce is 


been 


Pursuant to 


two contracts with the East Bay Water Com- 
pany signed during the months of October 
and November, 1923, the company has installed 
a series of six and eight-inch cast iron mains, 
and a twenty-inch steel main on Lincoln Ave- 
nue, at a total estimated cost of $293,000. The 
next water main extension will be a 24-inch 
main on Webster street across the estuary, 
which together with a few additional resi- 
dential district mains, will place Alameda on 
a 100% efficient basis from a fire 
standpoint. 

The proposition for the establishment of a 
golf 
due to the excessive price demanded for the 


fighting 


ecurse has been temporarily dismissed 
land wanted by the persons owning the prop- 
erty. 

AUBURN, NEW YORK. The budget pre- 
City Manager John P. Jaeckel to 
the city commission increase in 
the amount to be raised by general taxes of 
$134,000, which is more than 25‘ This in- 
creased amount is made necessary as explained 


sented by 
includes an 


in this tentative budget, by expansion of muni- 
cipal functions, and before the budget is finally 
of these 


considered on its merits. 


approved, each expansions will he 
Appreximately one- 
fourth of the increase is due to the necessity 
of retiring the first installment of paving bonds 
for paving work completed during the past 
This item $25,000. 


Salary increases and increases in the service 


year. alone amounts to 
offered to the citizens are 
remainder. 

BOULDER, COLORADO. The city 
has authorized a charge of fifty cents per day 


responsible for th 
council 
for each vehicle making use of the city auto 
camp grounds. 

CLEVELAND HEIGHTS, OHIO. 3ids 
have been called for by City Manager H. H. 
Canfield for the furnishing of material and 
labor necessary for the improvement of Lown- 
Road by grading, draining, curbing 
and paving with brick, bituminous macadam, 
asphaltic concrete or sheet asphalt. 

COLORADO SPRINGS, COLORADO. AI- 
though the city is desirous of building a new 
central fire station, it can 


esdale 


secure no bids on 
the old building and site, and City Manager 
A. M. Wilson does not desire to proceed with 
the new one before the old one is disposed of. 

DAYTON, OHIO. Volunteer contributions 
are being sent to City Manager F. O. Eichel- 
berger to reduce the city’s deficit of $126,000, 
due to the falling off of the estimated receipts 
of the city. 
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LONG BEACH, CALIFORNIA. The city 
council has approved a budget which provides 
that there will be no increase in the tax rates 
for the coming year. 

LUFKIN, TEXAS. The city’s tourist park 
has just been completed, and was opened to use 
on June 2nd. 

MONTROSE, COLORADG. A charge of 
twenty-five cents per day has been instituted 
by the city for the use of the tourist camp, 
and a total of $40.75 was collected during the 
month of May. 

NEWPORT NEWS, VIRGINIA. Although 
the school building program has necessitated 
a five-tenths mill increase in school taxes this 
will be offsct by a corresponding decrease in 
the expenses in the city departments so that 
the tax rate will not be raised. 

The tourist camp was completed and open 
to use about June Ist. 

PORTSMOUTH, VIRGINIA. Advertise- 
ments for bids on the construction of two 
pumping stations and suction lines in connec- 
tion with the sewage disposal plant will soon 
be published. 

4 $250,000 bond issue for water depart- 
ment extension and improvements was voted 
on in June. 

NORFOLK, VIRGINIA. A proposal has 
been made to publish a city newspaper for 
Norfolk. 

PONTIAC, MICHIGAN. Mr. Clifford W. 
Ham, who was recently appointed city man- 
ager of this city, arranged a meeting betwee1 
the members of the city commission and heads 
of departments with the men who framed che 
city charter of Pontiac. Mr. Ham is arrang- 
ing this meeting because of the excellent re- 
sults which followed a similar gathering at 
Escanaba at the time he served that city as 
city manager. He believes that municipal af- 
fairs are certain to move more smoothly when 
the commission has acquired more knowledge 
cof the instrument under which the city ope- 
rates. 

City Manager Ham has directed the installa- 
tion of a bureau of identification in the police 
department, and has provided for the motor- 
ization of police patrol in outlying residence 
districts. 

BENTON HARBOR, MICHIGAN. City 
Manager Guy M. Tyler and the oth:r members 
of the city administration are jubilant over 
the conviction of a notorious local bootlegger, 


after a number of unsuccessful attempts to 


secure his conviction. 
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STOCKTON, CALIFORNIA. The city of 
Stockton voted on June 17th on a $2,450,000 
bond issue, $1,500,000 of which is for fiood pro- 
tection, $339,800 for street 
paving and rights of way, $26,300 for motor 
equipment, $346,000 fcr fire equipment and 
alarm, $137,900 for parks and recreation, and 
$100,000 for subway. 

TEMPLE, TEXAS. The citizens, under 
the direction of City Manager H. J. Graeser, 
are waging war on the mosquito pest. 

WEST PALM BEACH, FLORIDA. The 
city is planning to plant the 24 acres of land 
around the incinerator with banana plants. 

PALATKA, FLORIDA. An election was 
held on July 1 on $40,000 in bonds for the en- 
larging of the water works system. 

AMARILLO, TEXAS. The City Light and 
Wat<r Company, a private corporation plans 
$300,000 worth of 6° and 8” water main ex- 
tensions and fire hydrant installations. 

LUFKIN, TEXAS. City will construct two 
concrete steel tanks for the water plant of 
250,000 gallon capacity each, the cost of which 
will be from $15,000 to $20,000. 


bridges, sewers, 


BRISTOL, TENNESSEE. The city has 
voted $26,000 in bonds for the extension of 
the sewerage system 


BEAUMONT, TEiAS. Reinforced concrete 
sewers costing $25,000 will be laid this sunm:- 
mer. 


SAN JOSE, CALIFORNIA. The city coun- 
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cil opened bids on June 23 on a concrete girder 
bridge 300 piles, 25 fect long over the Guada- 
lupe river at Santa Clara Street, and a 67 
foot reinforced concrete girder bridge 140 feet 
long over Los Gatos Creek at Santa Clara 
Strect, at a cost which will exceed $50,000. 

SAN DIEGO, CALIFORNIA. The city 
council plans an election probably late in Aug- 
ust on $360,000,000 bond issue for the acquisi- 
tion of land and construction of a masony-type 
dam at the Mission Gorge Dam Site No. 2 on 
the San Diego river. $400,000,000 more is 
planned for another dam and reservoir als» 
on the San Diego river. 

WACO, TEXAS. $250,000 in bonds have 
been voted for street paving purposes during 
this fiscal year. 

SANTA ANA, CALIFORNIA. Plans have 
been prepared for the street improvements in 
which 30,000 square feet will be paved with 
asphaltic concrete, and 3242 feet of concrete 
curbing, and 2041 feet of 4” sanitary sewers 
will be laid. 

SARASOTA, FLORIDA. Bids have been 
called for on the paving and repaving of vari- 
ous streets; 36,000 square yards of asphalt 
block, removing of 26,000 feet of old curbing 
and the laying of 16,750 linear feet of new con- 
crete curbing, costing over $80,000. 

TAMPA, FLORIDA. After receiving and 
rejecting bids on the paving of Halber and 
McKay streets, new bids have been called for 
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ARTHUR L. MULLERGREN 
Consulting Engineer 


Specialist in 
Electric Light, Power and Water Pumping 
555 Gates Building 
KANSAS CITY, MO. 





THE BEELER ORGANIZATION 


Operating, Traction and Traffic Investigations 
Routing Surveys - Valuations - Operation 
Management 
52 Vanderbilt Ave., New York 





Consulting Engineers 
This directory of engineers is referred to 
all city officials 
service. 


desiring engineering 


—Edito,. 





Black & Veatch 
Consulting Engineers 
Sewerage, Sewage Disposal, Water Supply, 
Water Purification, Electric Lighting, Power 
Plants, Valuations, Special Investigations 
and Reports. 

E. B. Black, N. T. Veatch, Jr., A. P. Learned, 
J. F. Brown, E. F. Dunmire, C. I. Dodd. 

Kansas City, Mo., Mutual Building 





Henrici-Lowry 
Electrical, Mechanical & Protection Engineers 
Refrigeration, Ventilating. Also Water Sys- 
tems, Filtration, Gas Plants, and Sewage. Gen- 
eral Design and Supervision. Fire Sprinkling 
Equipment. Valuations, Estimates and Reports. 
1222 Commerce Blidg., KANSAS CITY, MO. 





Alexander Potter, C. E. 
Hydraulic Engineer and Sanitary Expert 
Water Supply and Purification. 


Plans and Reports. 
Sewerage and Sewage Disposal 


50 Church Street, NEW YORK 





HARLAND BARTHOLOMEW 
City Plan Engineer 
Compton Building, St. Louis, Mo. 


Services in preparation and execution of city 
plans and zoning ordinances rendered to more 
than thirty cities, including six city manager 
cities. 





HENNINGSON ENGINEERING COMPANY 
— Engineers, Consulting — 
Waterworks and Water Purifications - Electric 
Plants and Transmission Lines - Paving - Sewer- 

age - Sewage Disposal - Reports. 

— Engineers, Operating — 
Thoroughly conversant with efficient operation 
of Municipal Utilities. 


12th & Harney St. OMAHA, NEB. 





GILBERT C. WHITE CO. 


Consulting Engineers 
DURHAM, N. C. 


Waterworks 


Paving Power Plants 





E. T. ARCHER & COMPANY 


Consulting Engineers 
Power Plants, Sewage Systems, Water Works 
and Street Pavements 
Municipal Work Exclusively 
New England Blidgz., Merchants Bldg., 
Kansas City, Mo. Shreveport, La. 





THE J. N. CHESTER ENGINEERS 
J. N. Chester, D. E. Davis, J. T. Campbell, 
J. F. Laboon, E. E. Bankson 
Hydraulic and Sanitary Engineers 
Water Works, Water Filtration, Appraisements 
and Reports, Sewerage, Sewage Disposal, Opera- 
tion of Properties. Expert Testimony 


Union Bank Bldg., PITTSBURGH, PA. 





PARKS 
Old parks rejuvenated; New systems 


planned to benefit traffic, school and 
housing conditions. 


GEORGE BURNAP 
Washington, D. C. 











R. H. RANDALI 
_ me. 


RANDALL 


C. S. ELiIcKer 


& COMPANY 


Topographic and Geodetic Engineers 


622 Summit Street 


Teledo, Ohio 


TOPOGRAPHIC MAPS for city planning, sewer and water studies, drainage, irrigation, explora- 


tion and timber operations 


GEODETIC SURVEYS including triangulation and precise leveling 


for cities and counties, river and harbor surveys, civil and private boundary lines 
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on the paving of 8,000 square yards of 3 
asphalt on 8” composition, 1800 linear feet 
of granite curbing and 3600 feet of granite 
curbing at $30,000. 

BEAUMONT, TEXAS. Plans have been 
prepared for the building of wharf No. 5 on 
the Neches river of timber and concrete at a 
cost of $100,000. 


New Appointments 

SANTA ANA, CALIFORNIA. Recent ad- 
vertisements in engineering periodicals for im- 
provements in the city of Santa Ana, signed 
by W. G. Knox, City Manager, lead us to be- 
lieves that this city has adopted the plan, and 
we are endeavoring to confirm this impression. 

AMBRIDGE, PA. This borough which 
operated under the city manager plan for 
quite a long period, seems to have adopted it 
again, or revived it, and we are endeavoring 
to confirm reports that Mr. A. W. Johns is 
now acting as borough manager. 

MIAMI BEACH, FLORIDA. A _ recent 
newspaper clipping quotes Mr. Van Alen Har- 
ris, City Manager of Miami Beach, Florida. 
As we had not listed this city as a city man- 
ager city, we are endeavoring to confirm the 
report. 

TEMISKAMING, QUEBEC. A recent let 
ter from Mr. A. K. Grimmer, City Clerk-Man- 
ager of this city, advises us that he holds his 
position by virtue both of oppointment by the 
company owning the town and clection by the 
property holders which compose the council. 
Mr. Grimmer has recently conducted a home 
imorovement contest which awarded eighty- 
five cash prizes for the improvement of home 
grounds. 

TALLAHASSEE, FLORIDA. The vacancy 
at Tallahassee was filled July 2nd by the ap- 
pointment of Mr. W. R. Galt, who has been 
city manager of Clearwater, 
March, 1923. 

CLEARWATER, FLORIDA. The vacancy 
caused by the resignation of Mr. W. R. Galt 
to accept the city managership of Tallahassee 
will be filled by Mr. Charles Mason, a local 
resident with engineering expcrience. 

HOISINGTON, KANSAS. Mr. E. H. Haw- 
kins, former manager of Kinsley, Kansas, was 
on June 13 appointed city manager of Hoising- 
ton. 

HAMPTON, VIRGINIA. It has been an- 
nounced by the city council that the election 
of a permanent city manager will not he 
taken up until the new council takes office, 


Florida, snice 





Bi-Lateral Fire Hose 
construction keeps the 
rubber from cracking 
or leaking. If you want 


the best fire hose at 
the lowest cost per year of service, 
send for our catalogue. 


Bi-Lateral Fire Hose Co. 


9 South Clinton Street, Chicago, Ill. 





BELLE ALKALI CO. 
BELLE, W. VA. 


CHLORINE 


Highest Purity Only 
In “White Cap” Cylinders 


CHLORIDE OF LIME 
BELLE BRAND 


Arnold, Hoffman & Co. Inc. 


Sole Agents 


Providence New York Boston 
Philadelphia Charlotte 








LYNCHBURG FOUNDRY 
COMPANY 


LYNCHBURG, VA. 
Manufacturers of 


Cast Iron Bell & Spigot Water & Gas 
Pipe and Fittings 


Flanged Pipe — Flanged Fittings 











Street Zone Paint 
White 
Durable 
Quick-Drying 


$2.25 per gallon 
in 5 gallon kits—F. O. B. Balto. 


HANLINE BROS. 


BALTIMORE, MD. 
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CAST IRON PIPE " I 

KL ATIONA Let Hewitt Do It : 

\ Ne —_— ’ 

IS MADE RIGHT [)° You NEED FUNDS | 

National Cast Iron Pipe Co. For your City Hospital | 

Western Sales Oti Tiet maw | 
Pa a Phat new Hotel — 

Kansas City, Missouri Charitable Institutions : 


ao ete | 
Manufacturers of Sand Cast and de Athle tic Stadium 


Lavaud Centrifugally Cast, Cast Iro: oat . 
: ee was or other civic enterprises 

Water and Gas : , 

and philanthropies. 


PIPE a 


1 , . 
age ; ; MAKE Your PropteMs Ours. WeE Art 
Also Fittings, Flange Pipe, Flange clinietthian . 
Fitti A Mieatel Cactinn SPECIALISTS IN FINANCIAL CAMPAIGNS 
Speci as s. 
ittings and Special Casting snp Resunt-Propuctne Pusuicity. Con- 
For your Convenience in getting SULTATION INCURS No OBLIGATION. 
quick delivery, stocks are carried st a 


Kamsas City. 
General Office and Foundries 


THE HEWITT COMPANY 


BIRMINGHAM, ALABAMA FINANCIAL CAMPAIGNS 
Other Sales Offices PUBLICITY SERVICE 
Chicago, Il. Dallas, Texas SPARTANBURG, SoutH CAROLINA : 


San Francisco, Calif. 














A 
Buffalo - Springfield 


Pressure Scarifier 


Should be Attached to 
Every Three Wheel Roller 





Read What Users Say About 
them: 


“The work this machine has done is the talk of “Did such excellent work that we decided to 


the whole town. purchase another.” 
“Worth its weight in gold.” “The very best investment that this Village ever 
made.” 


“I neartily recommend them.” 
“Use should be encouraged.” “Earned its cost several times in four months.’ 


Inquiries Invited 


Buffalo-Springfield Roller Co. 
SPRINGFIELD, OHIO 
Manufacturers of Buffalo Pitts and Kelly Springfield Rollers of All Types and Sizes 
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CITY MANAGER 


Councilman J. B. Sinclair is 
the acting city manager, having served in that 
position since the resignation of Mr. George 
L. Rinkliff to become city manager of 
wick, Georgia. 

EXCELSIOR SPRINGS, MISSOURI. Mr. 
R. L. Simpson of Kansas City, has been ap- 
pointed city manager to succeed Mr. E. E. 


September Ist. 


3runs- 


Parsons, resigned. 

WACO, TEXAS. The vacancy caused by 
the resignation of J. B. McCauley has been 
filled by the promotion of E. E. McAdams, 
city manager of Bryan, Texas, to the position. 


Elections 

MANSFIELD, MASSACHUSETTS. The 
recall election which was held on June 3rd to 
recall three of the city’s councilmen failed to 
accomplish its purpose. 

TRINIDAD, COLORADO. The city coun- 
cil has been requested to fix July 15 as the date 
of a special election for electing a charter 
commission to prenare a city manager charter 
for the city of Trinidad. 

Cities Studying the Plan 

SPRINGFIELD, MISSOURI. The Board 
of Governors of the Springfield Chamber of 
Commerce has authorized the President, Mr. 
W. A. McAtee, to appoint a committe to get 
in touch with all cities having the city man- 
ager plan of government, and find out the de- 
gree of success whcih has been attained in 
each. The data secured will be made the 
basis of a report on the feasibility of the adop- 
tion of the city manager plan by Springfield. 

PORT ARTHUR, TEXAS. We are advised 
by the general manager of the Port Arthur 
Chamber of Commerce and Shipping that the 
city is planning to change its charter to in- 
clude the city manager plan. No doubt the 
proximity of Beaumont and the success which 
that city has enjoyed under the city manager 
plan is one of the strongest arguments which 
can be presented in Port Arthur. 

LYNDHURST, NEW JERSEY. Mr. James 
L. Osborne, who has been delegated by a body 
of tax payers of the township of Lyndhurst, 
is seeking information on the city manager 
plan. 

FORT LAUDERDALE, FLORIDA. Mr. 
R. J. Blank, Secretary of the Fort Lauderdale 
Chamber of Commerce, advises us that the city 
is planning to revise or change its charter in 
the very near future from the mayor-council 
type to some form of the city manager plan. 
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sproblems- 
vv \ Write for price list 








OK CHAMPION 


Sewer Cleaning Machine 
(Kuhiman Patent) 

Will solve your sewer troubles. 

They are now working in 26 and 

Canada. There is no guesswork. it 

has proven its merits conclusively. A 

trial will orove it. 





We want te send you cuts and descrio- 


tive matter together with price and our 
6-DAY FREE TRIAL PROPOSITION. 


CHAMPION CORPORATION 
330 Chicedo Ave. 
BHemmoad 
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WELLS AT MILTONVALE 


In 1921 we built one of our Enduring Concrete 
Wells for the City of Miltonvale, Kansas. 


Our well is 24 inches in diameter by 106 feet 
deep, water stands 43 feet below the surface. The 
ground formation is soil and clay to 43 feet, then 
Dakota sand stone formation to 106 feet, where 
shale is reached. 


This well has a capacity of 863,000 gallons per 
24-hours day. They formerly pumped their sup- 
ply from two 10-inch wells, the 10-inch wells had 
a capacity of 60 to 80 gallons per well, per min- 
ute. Even to maintain this small supply required 
frequent rebuilding of the wells. 


Our Enduring Concrete Well not only gives ten 
times more water, it is everlasting as well and 
will outlast the rest of their plant. The well 
house to the right is located over one of their 
10-inch wells, the one to the left houses our en- 
during concrete well. 


We have hundreds of other installations fully as interesting. 


problems up to us and have them solved right. 

















Put your water supply 


ENDURING KELLY CONCRETE WELLS FURNISH MORE WATER 


KELLY WELL COMPANY, 


MAIN OFFICE AND FACTORY, 
GRAND ISLAND, NEBR. 


Inc. 


BRANCH OFFICE, 
KALAMAZOO, MICH. 











MORELAND TRUCKS 


Represent 12 Years Study and Specialization in 
Making Trucks to Meet Municipal Requirements. 


ECONOMICAIL—EFFICIEN T—RELIABLE 


Five Regular Models for All City Department Work 


Three Special Drop-Frame, Underslung Coach Mod- 
els Embodying the Latest Ideas in Comfort and 
Safety for School, City and Inter-City. Passenger 


Transportation. 


Send for descriptive literature, or tell us your need and we will help you fill it. 


MORELAND SALES CORPORATION 


Los Angeles, California 
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DENVER, COLORADO. Mr. George Gar- 
rett, City Manager of Grand Junction, has 
advised us that the Denver Chamber of Com- 
merce contemplates starting a campaign for 
the city manager form of government for that 
city. 

SCHENECTADY, NEW YORK. We are 
advised by Mr. L. Rask that a group of citi- 
zens are considering very seriously the propo- 
sition of changing the city government of 
Schenectady to the commission-manager form. 

VICTORIA, B. C. Mr. John Dean of this 
city advises that owing to burdensome taxa- 
tion on an excessive valuation and an alarm- 
ing civic indebtedness, the thoughtful tax pay- 
ers are considering a change from the mayor- 
council form of government to the commission- 
manager plan. 

DOVER, NEW HAMPSHIRE. Mr. Alvan 
P. Place has secured information from this 
office stating that he is considering preparing 
a number of articles for the local newspaper 
on the desirability of the city manager plan 
for that city. 

CINCINNATI, OHIO. Mr. Murray Season- 
good will be offered the leadership of a cam- 
paign to frame a new charter for the city of 


Cincinnati. Thirteen thousand signatures are 
needed on the petition to place the proposed 
charter on the ballot in November. A house 
to house canvass for signatures is to be made. 
Under the proposed charter the city will be 
divided into four districts instead of tw-nty- 
six wards, and the plan proposed is very simi- 
lar to that now in effect in Cleveland. 

FORT WORTH, TEXAS. The charter 
board which is now at work on the framing 
of a new charter for Fort Worth have gone 
on record unanimously in favor of a charter 
embodying the city manager form of govern- 
ment. 

VANCOUVER, WASHINGTON. A recent 
editorial in the Vancouver Columbian raises 
the question of the adoption of the city man- 
ager plan of government by that city. Ac- 
cording to the laws of the state of Washington 
the city cannot adopt the plan until it becomes 
a city of the second class. It is now classified 
as a city of the third class, but it has sufficient 
population to become a city of the second class 
upon application, and ratification by a vote of 
the people. A change in the city’s classifica- 
tion and adoption of the city manager plan 
are being considered. 





Sewers may be laid at a grade 
that would otherwise be im- 
possible if not automatically 
flushed. This is sometimes a 
great saving in initial cost. 





Send for Catalog 
99 


It tells all about our line of sewer 
flushing siphons. 


Pacific Flush Tank Co. 


Chicago and New York 








Badger 
Model “A” 
Disc Meter 


With Frost 
Protection 





Model “A” 5%” 
A Dependable Meter 


Badger Meters from %” to 144” are equipped 
with breakable bottom plates which in event of 
freezing give way with the expansion of the ice, 
relieving working parts of abnormal pressure. 
There is no damage to the meter other than the 
breakage of the frost bottom. Specify Badger 
Meters and be assured they will measure with 
the same accuracy and dependability year after- 
year Write for Bulletins. 
BADGER METER MFG. CO. 
Milwaukee, Wis. 
414 Interstate Bidg Kansas City, Mo. 






Wi-Faithful'te tnélast’drop 1s 
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These firms are serving the city managers. When you are in need of supplies or 
expert service, write them. 


CITY 


MANAGER MAGAZINE accepts the 


Boilers and Boiler Supplies 
Murray Iron Works Co 


Cast Iron Pipe 
Lynchburg Foundry Co. 
McWane Cast Iron Pipe Co 
National Cast Iron Pipe Co. 


Chemicals 


Belle Alkali Co. 
Arnold Hoffman & Co. 


City Planner 


Burnap, George 
Bartholomew, Harland 


Consulting Engineers 
Archer, E. T. 
Beeler Organization 
Black & Veatch 
Burns & McDonnell 
Chester, J. N., Engineers 
Conard & Buzby 
Fuller & McClintock 
Henrici-Lowry Engineering Co. 
Henningson Engineering Co. 
Hill, Nicholas S., Jr. 
Holway Engineering Co. 
Maury & Gordon. 
Mullergren, A. E. 
Olmstead, H. G. 
Potter, Alexander 
R. H. Randall Co. 
White, Gilbert C., Co 


Engine & Power Plants 


Allis Chalmers Mfg. Co. 
Murray Iron Works Co. 
Westinghouse Electric & Mfg. Co. 


Engraving 
Capper Engraving Co. 


Financial Campaigns 
Hewitt Co., The 


Fire Apparatus and Fire Hose 
Bi-Lateral Fire Hose Co. 


Flush Tanks 
Pacific Flush Tank Co. 


Hydrants 
Wood, R. DPD. & Co 


Lighting Standards 
Union Metal Mfg. Co. 


Motors 
Allis-Chalmers Co. 


advertisements of only 


ich {rms as it is willing to recommend to 


Paving Materials 


Texas Co 
Warren Bros. C« 


Paint 
Hanline Bros 


Photo Engraving 
Capper Engraving Co 


Road Machinery 
Buffalo-Springfield Roller Co 


Sanitary Equipment 
Crane Co. 


Scarifiers 
Buffalo-Springfield Roller Co 


Sewer Cleaning Machinery 
Champion Corporation 


Street Cleaning Mch’y. 


Elzin Sales Corp. 


Street Lighting Equipment 
Union Metal Mfg. Co. 
Westinghouse Electric Mfg. Co 


Street Marking Paint 
Hanline Bros. 


Street Signs 
Municipal Street Sign Cx 


Traffic Lane Paint 
Hanline Bros. 


Trucks 
Moreland Sales Corporation 


Valves 
Crane Company 


Water Main Cleaning 
National Water Main Cleaning Co 


Water Meters 
Badger Meter Company 
Neptune Meter Co. 


Water Works Chemicals 
Arnold Hoffman & Co. 
Belle Alkali Company 


Wells 
Kelly Well Company 


WHEN WRITING TO ADVERTISERS PLEASS MENTION CITY MANAGER MAGAZINE 





